
UBND TINH AN GIANG 	CONG HOA XA HOI CHU NGHIA VIET NAM 
BAN QUAN LY DV AN DAU TU.  XAY 	DOc lap - Tiy do - Hanh phtic 
DUNG CONG TRINH GIAO THONG 

SO: 02/DA-BQLDA 
An Giang, ngay 19 thing 11 nam 2018 

DE AN 
Ve tiep tuc di mai he thong to chtk va quilt ly, nang cao chat lurtyng 

va hi4 qua hoat gong cua Ban Quan IS,  thy an dau tu. 'ay dtyng 
Cling trinh giao thong tinh An Giang 

Phan thfr nhat 

DAC DIEM TINH HINH, DOI TUVNG VA PHAM VI NGHIEN CCU 

I. DAC DIEM TINH HiNH 

Ban quan 1/ du an du tir xay dung Cong trinh giao thong tinh An Giang  
la don vi sir nghiep true thu6c UBND tinh &lac thanh lap theo Quyet dinh so  
352/QD-UBND ngay 25 thing 01 nam 2017 dm UBND tinh. 

Thkrc hien ca the theo quy dinh tai Nghi dinh s6 ,141/2016/ND-CP ngay 
10 thing 10 nam 2016 dm Chinh 	quy dinh co.  the tty chit cua dan vi sty 
nghiep ding lap trong linh vcrc sir nghiep kinh, te va sir nghiep khac. Tv chü ye 
tai chinh dam bao chi thuang xuyen theo quyet dinh 1553/QD-UBND ngay 19 
thing 5 nam 2017 ye viec giao quyen to chu, to chiu trach nhiem ye tai chinh 
cho Ban quan 1)",  du an dau to xay dung C6ng trinh giao thOng tinh An Giang 
giai doan 2017 -2019. 

L6 trinh chuyen d6i ca the theo Quyet dinh 2371/QD-UBND ngay 14 
thing 9 nam 2017 cua Uy ban nhan dan tinh An Giang ve viec phe duyet De an 
chuyen d6i ca the to chtl dm Ban Quan ly du an dAu to xay dung cong trinh 
giao thong tinh An Giang den nam 2020, dinh huong den nam 2030. 

II. CAN CU' XAY DUNG DE AN 

- Can dr Nghi quy& so 39-NQ/TW ngay 17 thing 4 nam 2015 dm 136 
Chinh tri ye tinh gian bien che va cc, cau lai d6i ngfi can bo, cong chirc, vien chirc; 

Can dr Nghi quyet s6 19-NQ/TW ngay 25 thing 10 nam 2017 cua H6i 
nghi lan thin sau Ban chap hanh Trung uang khod XII ye tiep tiic doi mai he 
thong to chirc va quan 1)%, nang cao chat lacing va hieu qua hoat d6ng cua cac 
don vi sty nghiep cong lap (gpi tat la Nghi quyet s6 19-NQ-TW); 

7  Can ca.  Nghi guy& so 08/NQ-CP ngay 24 thing 01 nam 2018 oh Chinh 
pha ye chtxang trinh hanh d6ng cua Chinh phu thirc hien Nghi quyet so 19- 
NQ/TW ngay 25 thing 10 nam 2017; 
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- Can cir Nghi dinh s6 55/2012/ND-CP ngay 28 thang 6 nam 2012 ctia 
Chinh phu quy dinh ye thanh lap, to chirc Lai, giai the dan vi str nghiep ;Ong lap; 

- Can dr Nghi dinh s6 108/2014/ND-CP ngay 20 thang 11 nam 2014 dm 
Chinh phu ye chinh sach tinh gian Nen che. 

- Can cir Chuang trinh hanh Ong so 20-CTr/TU ngay 11/9/2018 dm Ban 
Chap hanh clang b6 tinh, thtrc hien Nghi guy& so 19-NQ/TW, ngay 25/10/2017 
dm Ban Chap hanh Trung rang khoa XII ye "Tie') tic doi mai he thong to chirc 
va quan 1S/, nang cao chat lugng va hieu qua hoat d6ng cua cac dan vi str nghiep 
cong lap"; 

- Can dr De an s6 05-DA/TU ngay 12/9/2018 oh Tinh uy An Giang, ve 
"Tiep tic d6i mai he thong to chirc va quan 15/, nang cao chat Luang va hieu qua 
hoat Ong oh cac don vi str nghiep cong lap"; 

- Can cir Quyet dinh 2371/QD-UBND ngay 14 thang .9 nam 2017cim Oy 
ban nhan dan tinh An Giang ye viec 	duyet De an chuyen 	ca the to chit 
dm Ban Quan ly di an dau is xay dtmg cong trinh giao thong tinh An Giang 
den nam 2020, dinh huong den nam 2030; 

- Can dr Cong,  van 1769/SNV-TCBC&TCPCP ngay 30 than  10 nam 
2018 cila Sey NOi vv ye viec htrang dan hoan chinh De an " Tiep tic doi mai he 
thong to chirc va quail ly, nang cao chat luting va hieu qua hog Ong dm cac 
dan vi sir nghiep cong lap". 

III. DOI TUVNG, PHAM VI VA PHIAING PHAP NGHIEN CI:Jt 

1. DOi ttryng nghien ciru 

1.1. TO chirc b6 may va hoat Ong str nghiep cong lap dm Ban quan 1y du 
an dau to xay dung Cong trinh giao thong tinh An Giang (Ban QLDA), cac 
phong chuyen mon oh Ban. 

- Van phong, 

- Phong Ke hoach - T6ng hop; 

- Phong KS," thuat - Tham dinh; 

- Phong Tai chinh - Ke toan; 

- Phong Dieu hanh du an. 

1.2. Hoat Ong dich vv six nghiep dm Ban quan 15,  du an dau to xay dung 
Cong trinh giao thong tinh An Giang 

Ban QLDA dugc hoat Ong dich vu tu.  van dau to xay dt,rng ve linh vire 
giao thong voi cac doi tac khac nhtr sau: 

a) Tu van lap dir an dau to va quart 15,  dir an cac cong trinh xay dtmg; 

b) Tu van giam sat cong trinh xay dung va rap dat thiet 

c) Khao sat, lap thiet ke tong du toan cong trinh xay Ong; 
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d) Tu van tham tra ho sa thiet ke - du toan; 

d) Ttx van lap ho sa mai thau va phan tich, danh giah6 sa du thau. 

Cac hoat Ong dich vu dugc thuc hien day du cac nghia vu tai chinh theo 
quy dinh hien hanh. 

2. Pham vi nghien cum 
- Thai gian: Giai doan dan Mtn 2030, trong do chia 3 giai doan: 

+ Giai doan dan nam 2020; 

+ Giai doan 2021 - 2025; 
+ Giai doan 2026 -2030; 

- 	Khong gian: Danh gia va du bao tac Ong, giai phap doi vai to chirc biz) 
may va hoat Ong ctia Ban Quan 1y du an dau to xay dung cong trinh giao thOng 
tinh An Giang. 

3. Ph yang phap ngitien env 

- Th6'ng ke, tong hap, so,  sanh va ldy )", kin cac phong, 1:10 phan chuyen 
mon tai Ban Quan 1y du an dau to xay dung cong trInh giao thong tinh An 
Giang. 

- Danh gia kat qua tinh kW. thi khi thut hien cac nghi quyat, kat Juan ctia 
Trung trang, Tinh uy, Uy ban nhan dan tinh. 

Plan thin hai 

THI1C TRANG VE TO Clitt BO MAY, BIEN CHE 

VA HOAT BONG Ci7A DON VI NGHIEP CONG LAP 

I. THIYC TRANG TO CHIYC BO MAY, BIEN CHE 
1. TO chirc bt) may 

- Ban Giam doe: Co 01 Giam dac, 01 Ph6 Giant doc. 
- Cac phong chuyen mon, nghiep vu 
+ 	Van phong (Da sap nhap vai phong Ka hoach — Tong hop theo Quyat 

dinh so 856/QD-BQLDA, ngay 04 thang 09 nam 2018 Ve viec tam thai giao 
chirc nang, nhiem vu Van phong cho Phong K'a hoach — Tong hop); 

+ Phong Ka hoach - Tang hop; 

+ Phong Kji thuat - Tham dinh; 

+ Phong Tai chinh - Ke town; 
+ Phong Dieu hanh du an. 
2. Bien ch 
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Can cu Van ban se; 302/UBND- TH, ngay 23 thang 3 nam 2018 ve viec 
huong dan xay dung tham dinh, phe duyet De an vi tri,viec 	d6i 	don vi 
sir nghiep cong 1'0 tren dia ban tinh An Giang, Gam doc Ban Quail V/ du an da 
xay clung va phe duyet De an vi tri viec lam dm Ban, xac dinh so luting nguOi 
lam viec la 56, so luting cc!) mat hien tai la 22 nguOri. Trong do: CO 01 cong chirc, 
03 vien chirc, 17 hop dOng chuyen mon nghiep vv va 01 tap vu. 

3. Chi ngfin sach cho don vi sty nghib cong lap  

Thtrc hien theo Nghi dinh 141/2016/ND-CP ngay 10 thang 10 nam 2016 
cua Chinh phu quy dinh co the ttr chu cua don vi sv nghiep cong Fdp trong Mill 
vvc sir nghiep kinh to va skr nghiep lchac, Ban Quan ly dtr an dau tu xay citing 
cong trinh giao thOng xac dinh phan loci don vi str nghiep dam bao chi thuang 
xuyen tir nam 2017 den 31/12/2019 (Theo Quyet dinh 1553/QD-UBND ngay 19 
thang 5 nam 2017 ve viec giao quyen to chu, ttr chiu trach n.hiem ye tai chinh 
cho Ban quan 1j7 (iv an dau tu xay dkmg Cong trinh giao thOng tinh An Giang 
giai down 2017 -2019). 

II. HOAT DONG CUA DON VI STINGHIEP CONG LAP 

1. M4t m4nli 

Hien nay, cac d6ng chi trong Ban QLDA, tit lanh dao cho den nhan vien 
hop &mg deu dugc dao two dung chuyen mon, nghiep vv, có kinh nghiem tham 
nien tir 03 nam den 20 nam trong nghe nen thtrc hien cong viec rat thudn loi, 
chuyen nghiep. 

- Thvc hien tot viec quan1r, giam sat cac dtr an, dam bao hoan thanh dVng 
tien dO, dat chat luting, kip thoi tham muu, de xuat Tinh 	Uy ban nhan nhan 
tinh cac giai phap de day nhanh tien dO va xir V/ kilo khan, vuang mac cila cac 
du an. 

2. Nhiing din tai,  han the  

Co cat' to chirc be? may chua hoan chinh, con nhieu phong chirc nang chua 
có truang phong, pho phong nen cong dieu hanh con nhieu kho khan. 

3. Nguyen nWtin nhiing din tai, han cht 

So luting vien chirc con han the nen chua the quy hoach, b6 nhiem theo 
quy dinh hien hanh. 

Phan filo' ba 

QUAN DIEM, MVC TIEU CUA DE AN 

I. QUAN DIEM 
Tiep tvc dt)i mai he th6ng to chirc va guan nang cao chit luting va hieu 

qua hoat Ong trong linh vire 9uan 13'r, thvc hien tot nghiem vu dugc giao. Chain 
lo dOi song tinh than, vat chat cho can bO, vien chile va ngtr&i lao dOng. Bao 
dam sir lanh dao cua Dang, sir guan 1Y ciiaNha nuo.c. 
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II. MIJC TIEU 

1. Muc tieu tong gnat 

Ra soat, sap xep 14i he th6ng cac phong chuyen mon cua Ban QLDA, bao 
dam tinh gon, c6 co cau hop ly, timg Int& nang cao Wang lkrc to chu, quan tri 
lien tien, hoat dOng hieu lac, hieu qua; gift vai tre chit ciao, then eh& trong thi 
truZyng dich vu su nghiep ding; cung (mg dich vu su nghiep cong co ban, thiet 
yeu c6 chat luting ngay cang cao. Nang cao chat luting dOi ngti can 130, vien 
chirc va thu nhap trong don vi, phat trien thi trtreYng dich vu. 

2. Muc tieu cu the va kha !fang thuc MO den dam 2030 
2.1. Giai loan den nam 2021 

Thuc hien viec tuyan dung vien chirc, sip xep to chirc lai cac phong 
chuyen mon, quy hoach, bo nhiem vier' chirc gift chirc vu tnrong phong, ph6 
phong. Hoan thien to chirc bO may dia Ban QLDA. TUng buck thkrc hien to chu  
ve thuc hien nhiem vu to chirc be) may va nhan sir, dap tuc tu chu tai chinh doi 
vOi don vi su nghiep cong to bao dam chi thiremg xuyen. 

2.2. Den nam 2025 

Tip tuc ra soat, sap xep lai se; luting ngtroi lam viec cho phis hop vai so 
luting cong viec thuc to (co the tinh giarn hoac tuyen dung them nhan su tit)/ 
thuc vao tinh hinh thuc te). Tirng btrac thuc hien to chu ve thuc hien nhiem vu 
to chirc bO may va nhan sir, tier) tuc tu chit tai chinh dui vai don vi su nghiep 
cong to bac) dam chi thtrOng xuyen 

Tren co so kat qua thuc hien giai down 2021-2025, don vi se Ai) dung co 
the tai chinh tu dam bao chi thuong xuyen va chi dau tu. Neu ket qua tot va du  
dieu kien se van dung co the tai chinh nhu doanh nghiep theo Dieu 22 dm Nghl 
dinh 141/2016/ND-CP ngay 10/10/2016. 

PhAn thfr fir 

GIAI PHAP THVC HIEN 

I. SAP XEP, TO CHtrC LAI BO MAY DON VI 

Ban QLDA khong c6 don vi su nghiep true thuc nen khong thuc hien sap 
xep lai co cau to chirc bO may don vi su nghiep. Tuy nhien, ten co soy tinh hinh 
hoat &Ong dm don vi, thit tracing don vi se ra soat, sap xep lai cac phong chuyen 
mon dam bao tinh gon hoat dOng hieu qua. 

Cu the sap xep lai cac phong chuyen mon nhu sau: 

Ban QLDA dang tam thad giao chirc nang Van phong cho phong Ka hoach —
Tong hop thuc hien. Sau theyi gian diet' hanh tam th&i, neu cong viec on dinh, hieu 
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qua, se de xudt cap thdm quyen di'eu chinh lai co cdu to chirc ct:la Ban (giam 01 
phong, giam so luting cap tnrang, cap ph6 Gila 01 phong). 

Dv ki6n co cdu phong ban cila Ban QLDA g6m: 

Ban Giam d6c; 

- Cac phong chuyen mon, nghiep vu: 

+ Phong Ke hoach - Tang hgp (Bao g6m chirc nang van phong); 

+ Phong Ky thuat - Tharn dinh; 

+ Phong Tai chinh - K" town; 

+ Phong Dieu hanh du an. 

II. CHUAN DOI CO CHF HOAT BONG TH11C HIEN TL1' CHU 
TAI CHINH 

1. Giai doan den niim 2021: 

Tv chit v'e tai chinh, dam bao chi thuang xuyen then Nghi dinh 
141/2016/ND-CP ngay 10 thing 10 Warn 2016 dm Chinh phu quy dinh ca the tv chu  
cita don vi sv nghiep cong lap trong rinh vvc sv nghiep kinh to va su nghiep khac. 

2. Giai down 2022 den 2025: 

Tv chit ve tai chinh, dam bac) chi thu6ng xuyen theo Nghi dinh 
141/2016/ND-CP ngay 10 thing 10 narn 2016 cim Chinh phit quy dinh co ch" tv chu  
cUa don vi sv nghiep ding lap trong rinh vvc sv nghiep kinh to va sv nghiep khac. 

3. Giai doan 2026 den 2030: 

Tren co s& ke't qua thvc hien giai doan 2022-2025, clan vi se ap dung co 
the tai chinh ttr dam bao chi thuang xuyen NIA chi dau tu. Neu ket qua tot va du 
lieu kien se van dung co the tai chinh nhu doanh nghiep theo Dieu 22 dm Nghi 
dinh 141/2016/ND-CP ngay 10/10/2016. 

III. TINH GIAN BIEN CHE 

Do don vi tv chu ye tai chinh, dam bao chi thuang xuyen, khong dugc 
giao bien che ma so luting ngu6i lam viec do thir truong don vi quyet dinh. Vi 
vay, thy vao di'eu kien or' the don vi se sap xep lai nhasn sv cho phu hqp v6i nhu 
cau cong viec, a dam bao duy triblO may to chirc sao cho hoat dOng c6 hieu qua 
nhdt. 

PhAn 	nam 

DANH GIA TINH KHA THI, HIEU QUA, TAC DONG CUA DE AN 

I. TINH KHA TM, IHEU QUA 
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DOC GIAM DvC 
A 

4,  
BAN ti  

(*Z.  QUA N IN: AN 
DAUTUXAY D 

z ONG TPISIIGIA0111ONG 

\
\ 	till AN GANG 

A 
No'i nh(in: 
- UBND tinh (b/c); 
- SerNiji viii; 
- Ltru: VT. 

en Van Du 

De an tap chung ra soat, sap xep loai to chirc 1)0 may cila Ban QLDA, gap 
phan nang cao chat luong hoat dOng, xay dkmg 10 trinh chuyen doi loci hinh dart 
vi su nghiep. 

Tinh gon to chirc b0 may, hog dOng hieu qua, phis hcyp xu huth-ig Oat 
trien trong tinh hinh mai, tiet kiem ngan sach nha ntrac. 

II. TAC BONG CiJA DE AN 
Doi mai he thong to chirc quan 15,  nang cao chat lacing hog dOng hieu 

qua tai don vi, chuyen doi ca the loci hinh don vi su nghiep dm Ban. 
III. DE XUAT, KIEN NGHI 

, Ban Quail VT du.  an dau to xay dung ding trinh giao th8ng khong c6 de 
xuat, kien nghi. 

TO CIIffC TI-11).0 1-1101" 

1. Phong Ke hoach — Tang hap theo d6i qua trinh thut hien trien khai De  
an, tham mtru de xuat phtrangan than skr, hoat dOng dich vu skr nghiep, dam bao 
hieu qua va &mg 10 trinh da de ra. 

2. Phong Tai chinh - Ke town xay dung pluming an du toan thu, chi hang 
nam, dam bao nguem chi thuiyng xuyen, nguon thu chi khac trong qua trinh trien 
khai De an dam bao dung 10 trinh da de ra. 

3. Cac phang chuyen mon c6 trach nhiem phi hop Phong Ke hoach —
Tong hop va phong Tai chinh - Ke town, can dr vao tinh hinh hoat dOng dm don 
vi, ra soat c6 de xuat tang hoac giam so luong ngu&i lam viec cho phu hop, dam 
bao don vi hog dOng hieu qua, tiet kiem. 

Tren day la De an d6i mai he thong to chirc va quan 157, nang cao chat 
ltrong va hieu qua hoat dOng cua cila Ban Quan 1)% du an dau to xay dung cong 
trinh giao th8ng tinh An Giang./. 

7 


	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7



